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Eileamh ar mhaoiniu
inbhuanaithe An
Taidbhdhearc,
Amharclann Naisiunta
nha Gaeilge

Case for the
sustainable funding
of An Taibhdhearc,
the National Irish
Language Theatre



Is i An Taibhdhearc
amharclann naisidnta na
n-ealaion dramaiochta
Gaeilge.

An Taibhdhearc is the
national theatre of Irish
language dramatic arts.




Is { An Taibhdhearc amharclann ndisiinta na n-ealafon

drdmaiochta Gaeilge. Cruthaimid, cuirimid i lathair,
agus tacaimid le saothair ealaionta thar go leor
foirmeacha ealaine.

Soldthraionn an foras tdbhachtach culturtha seo caighdedn
gairmiuil diseanna do phobal leathan ealafontdiri agus
eagrafochtaf culturtha, i bhfoirgneamh stairiuil a bhfuil
tdbhacht ndisiunta ag baint leis.

T4 dit ar leith ag An Taibhdhearc i samhlaiocht mhuintir
na Gaeltachta, agus cainteoiri Gaeilge ar fud oiledn na
hEireann. Bhreathnaigh glinta pobail Ghaeilge ariamh,
maraon le healaiontdiri, draimaddiri agus an pobal i
gcoitinne, ar An Taibhdhearc mar thoras tdbhachtach
cultirtha: ceann a thugann bri, braistint féinitlachta
agus muintearas, agus dit inar féidir taith{ a thdil ar an
amharclannaiocht agus ar na healaiona indr dteanga
dhiichais agus i gcéad teanga oifigiuil na tire seo.

Is piosa rithdbhachtach de bhonneagar ealaion i An
Taibhdhearc do phobail na Gaeilge, do chathair na
Gaillimhe agus d’Eirinn. T4 an poitéinseal ag an
amharclann ndisiinta seo i bhfad nios mé a sholdthar
ma td acmhainni cuf aici.

Creidimid gur choir gach ionad ealaion a mhaoiniu sa
chaoi is gur féidir a gcuid spriocanna a bhaint amach.
Faigheann Amharclann na Mainistreach thart ar €7.5
milliin de Mhaoinid Straitéiseach bliantuil na Comhairle
Ealaion. Faigheann Féile Ceoldramaiochta Loch
Garman €1.6 millitn i gCistiud Straitéiseach bliantuil én
gCombhairle Ealaion amhdin. Faigheann An Taibhdhearc
coddn flor-bheag den bhunmhaoinid straitéiseach a
thaigheann amharclanna Béarla in Eirinn (€320,000 in
aghaidh na bliana).

Ta Bord An Taibhdhearc ag iarraidh ar Rialtas na
hEireann, go hdirithe ar An Roinn Turaséireachta,
Cultiir, Ealaion, Gaeltachta, Spdirt agus Mean,
aitheantas a thabhairt don éagothroime reatha sa
mhaoiniu. T4 gealltanas 4 lorg againn dn rialtas an
éagothroime seo a chur ina cheart trid an tacaiocht
airgeadais riachtanach a chur ar fdiil le go mbeidh an
amharclann ndisitinta Gaeilge in ann oibriu agus a

bheith rathuil.

Cuirfidh maoiniu bliantiil de €2 mhillitin, mar
aon le tiomantas do thimthriall maoinithe tri
bliana ag an méid seo, ar chumas An Taibhdhearc
a cuid aidhmeanna a bhaint amach. T4 luach na

hinfheistiochta seo léirithe thios.

An Taibhdhearc is the national theatre of Irish language
dramatic arts. We create, present and support artistic
endeavour across many artforms.

This important cultural institution provides a professional
standard of facilities to a broad community of artists

and cultural organisations, in a historic building of
national significance.

An Taibhdhearc holds a special place in the imagination
of people from the Gaeltacht, and Irish speakers across
the island of Ireland. Generations of Irish-language
communities, artists, dramatists and the public in general
have always viewed An Taibhdhearc as an important
cultural institution: one that gives them meaning, a sense
of identity and belonging, and a place where they can
experience theatre and the arts in our indigenous and first
official language.

An Taibhdhearc is a critical piece of Arts infrastructure
for Irish-language communities, for the city of Galway
and for Ireland. This national theatre has the potential to
provide much more if properly resourced.

We believe that all arts venues should be well-funded
to achieve their goals. The Abbey receives approx.

€7.5 million in annual Arts Council Strategic Funding
alone. The Wexford Opera Festival receives €1.6 million
in annual Arts Council Strategic Funding alone. An
Taibhdhearc receives a fraction of the core strategic
funding that English-language theatres in Ireland
receive (€320,000 per annum).

The Board of An Taibhdhearc is asking Rialtas na
hEireann, in particular An Roinn Turaséireachta,
Cultiir, Ealaion, Gaeltachta, Spdirt agus Medn, to
recognise the current inequity in funding. We are
seeking a commitment from the government to rectify
this inequity by providing the necessary financial
support so that the national Irish language theatre can
operate and thrive.

Annual funding of €2 million, with a commitment to
a three-year funding cycle at this amount, will enable
An Taibhdhearc to achieve its aims. The value of this
investment is presented below.




Torthai na hinfheistiochta seo in
amharclann naisiunta na Gaeilge

Mar gheall ar an mbrid mér airgeadais le blianta beaga anuas, rinne

Bord An Taibhdhearc an cinneadh riachtanach conradh “comhlacht

conaithe” irnua a dhéanamh le Fibin Teo i 2021. T4 an conradh seo

le dul in éag i 2024. Eascéidh an infheistiocht atd 4 lorg feidhmii An

Taibhdhearc mar institidid ealaion lanfheidhmeach agus rathuil gan

ga le bainistiocht a lorg go seachtrach. Is mian linn aird a tharraingt

ar roinnt de na priomhréimsi ina mbeidh tionchar bunathraithe ag an

infheistiocht seo.

< Spas amharclainne naisiunta a
athbheochan agus a bhlathu

Is { fis An Taibhdhearc nd an priomharddn a sholdthar do na
healaiona drdmaiochta Gaeilge. Cuirimid ar a laghad cuig
mhdrléirid ar an stditse in aghaidh na bliana, in ainneoin na
srianta airgeadais leanunacha. Seo an méid atd 4 bhaint amach
againn faoi lathair agus muid ag brath ar daoine an obair a
dhéanamh “ar son na cuise”, ach nil sé inbhuanaithe.

€580,000 - Caiteachas réamh-mheasta ar chiig mhdrléiriy, clar
ceoil, agus iarrachtaf ealaine eile.

€100,000 - Ioncam measta bunaithe ar ioncam 6 oifig na dticéad.

< Turais agus comhphairtiocht
idirnaisiunta

Té sé mar aidhm againn 1éirid amhdin a thabhairt ar
chamchuairt go ndisiunta gach bliain. Mar amharclann
ndisiunta, td sé rithabhachtach na léiriichdin atd ar stditse

in amharclann An Taibhdhearc a thabhairt chuig ionaid eile,
ar a n-diritear amharclanna i gceantair Ghaeltachta, agus nios
faide anonn.

Ba mhaith linn nios mé comhphdirtiochta a thdgail, go
ndisitinta agus go hidirndisiinta. T4 préifil na hEireann thar lear
rithdbhachtach ddr rath sdisialta, cultirtha agus eacnamaioch,
agus is féidir leis An Taibhdhearc rdl lirnach a ghlacadh anseo.
D’théadfadh go n-direofai leis seo dr léiriuchdin is fearr a
thabhairt ar camchuairt go hidirndisiunta agus leas a bhaint

as suim agus tiomantas an diaspdra agus cainteoiri nua ar

fud an domhain.

€100,000 - Caiteachas réamh-mheasta ar chamchuairt ar
léiriuchdn mdér amhdin.

= Fostaiocht, tédgail acmhainne agus
breisoilitint

Td maoiniu marthanach ag teastdil 6n Taibhdhearc chun
ceannaireacht ldidir Ealaine agus Feidhmiuichdin a fhostd
chun na blianta amach romhainn a bhainistiu de réir mar a
fhdsann an eagrafocht. Nil an earndil saor 6 na dushldin atd
ag imirt tionchair ar an domhan mdr, boilscid, éagobhsaiocht
gheopholaitiuil, agus an ghéarchéim aerdide ina measc.

Ni mér do cheannaireacht An Taibhdhearc a bheith crdga,
cruthaitheach, cumasach, solibtha agus iontaofa, agus € a
dhéanamh i nGaeilge.

T4 an iliomad gairmithe oilte ag teastdil 6n Taibhdhearc chun
oibriochtaf a dhéanamh, ar nds Bainisteoir Teicniuil, Bainisteoir
Forbartha Amharclainne agus Bainisteoir Cumarsdide agus
Margaiochta. Chuirfeadh foireann d4 leithéid go mdr leis

na deiseanna do dhéantdiri amharclainne a theidhmionn tr{
Ghaeilge. Chuirfi le fostaiocht iontaofa do dhaoine in earndil

na n-ealafon in iarthar na hEireann.

Ar deireadh, tdimid tiomanta oilidint agus breisoiliuint a
thairiscint, tri chldir oilitina, printiseachtaf agus cursaf a
fhorbairt do ghairmithe agus ddibh siud atd ag gabhdil do
chleachtas amaitéarach. T4 sé seo ar aon dul le beartas nios
leithne an rialtais maidir le fostaiocht agus foghlaim ar
feadh an tsaoil.

€200,000 - Costas bliantdil measta an Stiurthdra Ealaine
agus an Stidrthdéra Feidhmitchdin, arna mheaitsedil le scdla
péd Priomhoide Cunta san earndil phoibli agus lena n-diritear
IMAT, ASPC agus costais ghaolmhara eile.

€575,000 - Costas bliantdil measta na bhfoirne oibritichdn
riachtanach, lena n-diritear Bainisteoir Teicniuil, Bainisteoir
Tosaigh Ti, Bainisteoir Cumarsdide agus Margaiochta,
Bainisteoir Fdilteachais, Bainisteoir Léiritichdin, agus foireann
phdirtaimseartha agus shéasirach san direamh.

Eileamh ar mhaoinit inbhuanaithe An Taidbhdhearc
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< Tacu le cruthu tallainne agus cruthu
ensemble gairmitil

Is léir 6n rath a bhi ar scanndin ar nds An Cailin Cidin ar an
arddn domhanda go bhfuil éileamh suntasach ar aschur ealaine
ardchdiliochta agus nudlafoch i nGaeilge. T4 leanuint leis an
rath seo ag brath ar chumas An Taibhdhearc tallainne nua a
chothu agus a fhorbairt, biodh sin san aisteoireacht, sa stiuradh,
sa léiriu, sa scribhneoireacht, sa dearadh, agus go deimhin thar
raon leathan scileanna gairmiula agus teicniula a theastaionn
chun tacd leis an tionscal. Is féidir € seo a bhaint amach ar dhd
bhealach shubstaintitla.

1. Compdntas gairmiuil amharclainne a chruthu chun saothar
ealaine nua a chruthu agus a thorbairt.
€370,000 - Costas bliantdil measta (tuarastail, oilidint,
aistritichdn, cearta ar abhar atd ann cheana féin,
bainistiocht ghaolmhar, costais tdirgthe agus riarachdin).

2. Combhoibriu le hollscoil chun cursai creidiinaithe a
chruthui i réimsi amhail aisteoireacht, scribhneoireacht
agus léirid amharclainne.

Teast6idh infheistiocht tosaigh anseo chun na cursai a
chruthu. Nuair a bheidh sin bunaithe, tathar ag suil go
mbeidh sé féinmhaoinithe den chuid is md tri thaill{
freastail agus ioncam gaolmhar.

€150,000 - Infheistiocht tosaigh réamh-mheasta.

< Oige, amharclann pobail agus
oideachas

Chun todhchai An Taibhdhearc a chinntid, ni mdér ddinn gldin
nua déantdiri amharclainne agus lucht féachana a mhealladh.
Inniu anois an t-am chun infheistiocht a dhéanamh in
amharclann dige, i gcomhthéacs lion na nGaelscoileanna agus
na nGaelcholdisti atd ag dul i méid, an t-éileamh gaolmhar ar
dbhar mealltach le muiineadh, agus an cinneadh Drdamaiocht,
Ambharclannafocht agus Léann na Scanndnaiochta a chur le
curaclam na hArdteistiméireachta. Cruthafonn infheistiocht i
ngniomhaiochtai dige tionchair dhearfacha comhthreomhara
ar mheabhairshldinte agus ar rannphdirtiocht na hdige. T4 sé
beartaithe againn post Oifigeach Forbartha Amharclainne a
chruthi le bheith i gceannas ar rannphdirtiocht dige.

Case for the sustainable funding of An Taibhdhearc

Bheadh an tOifigeach seo freagrach freisin as amharclann
pobail agus amaitéarach. D’fhéadfaidis comhordud a dhéanamh
ar raon tacafochtai, acmhainni agus tionscnamh, ar nds
athbhuni ghripa amaitéarach An Taibhdhearc, ceardlanna

a redchtdil, agus diriu ar chuimsid gripaf tearc-ionadaiochta
san amharclann ar nds baill de ghripaf imeallaithe agus daoine
faoi mhichumas.

T4 costas an Oifigigh seo san direamh sna meastachdin do
“Fostaiocht, tégdil acmhainne agus breisoilidint” thuas.

< Comhthathu agus cumhachtu polasai
pleanala teanga

Tugann Acht na Gaeltachta 2012 éifeacht reachtuil don
phréiseas pleandla teanga faoina n-ullmhéfar pleananna teanga
ag leibhéal an phobail i gceantair a d’fhéadfai a aithint faoin
Acht mar Limistéir Pleandla Teanga Ghaeltachta, mar Bhailte
Seirbhise Gaeltachta né mar Lionrai Gaeilge. Is féidir leis An
Taibhdhearc go leor deiseanna a chur ar fdil maidir le hachtu
na bPleananna Teanga do gach ceantar Gaeltachta, chomh
maith le Gaillimh mar Bhaile Seirbhise Gaeltachta agus Foras
na Gaeilge, an eagrafocht atd freagrach as na Lionraf Gaeilge. Is
féidir leis an amharclann ndisitunta Gaeilge dul i gcomhar leis na
pobail seo chun comhspriocanna a bhaint amach maidir leis na
healaiona agus forbairt pobail.

< Comoradh céad bliain An Taibhdhearc

Nuair a bhi An Taibhdhearc ag ceiliuradh 90 bliain ar an
bhfdd, d’threastail an tUachtardn Michael D Higgins ar
imeachtai a eagrafodh chun an écdid a chomdradh. Ba cheart
go mbeadh comdradh céad bliain An Taibhdhearc in 2028
ina dcdid speisialta, stairiuil, dthais, dcdid a shaineoidh

an todhchat. Eileoidh sé seo pleandil agus ullmhtichdn, fis
agus cruthaitheacht. T4 sé rithdbhachtach go ndéanaimid
infheistiocht anois sa phleandil agus san ullmhuchén.
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< Foirgneambh stairiuil

T4 ainmnidchdn mar chathair Chruthaitheach UNESCO ag
Cathair na Gaillimhe, agus td An Taibhdhearc mar chuid

den taipéis chulturtha seo. Is foirgneamh liostaithe é An
Taibhdhearc a bhfuil luach stairiuil ag baint leis do chathair na
Gaillimhe. T4 balla cuil na hamharclainne tadhlach le seanbhalla
na cathrach. T4 an balla cuil seo ag briseadh sios. Le mionna
beaga anuas bhi orainn damdiste suntasach don dion a dheisid,
agus td damdiste buan uisce do na ballai mar gheall ar an bhfad
ama a bhi an damdiste ann sula bhféadfai maoiniu a thdil chun
na deisitichdin a dhéanamh. Ait a bhfuil feabhsuithe déanta, mar
éadan an thoirgnimh a ndearnadh athchdiriu air le déanali, is
mor an tionchar a bhi ann.

Tagann an chuid is mé den mhaoinid don obair seo 6 mhaoiniu
caipitil, atd ar leithligh 6 bhunmhaoinid na hamharclannaiochta
ndisiinta Gaeilge. Mar sin féin, tarlafonn costais laethula go
minic a bhaineann le cothabhdil ghinearélta an fhoirgnimh,

mar shampla glanadh, cothabhdil agus ceannach trealamh
riachtanach chun an foirgneamh a choinnedil ag feidhmiu. T4 sé
seo san direamh i “Costais reatha Amharclainne”.




Outcomes of this investment in
the national Irish language theatre

Due to severe financial pressure in recent years, the Board of An

Taibhdhearc made the necessary decision to enter into a novel

“company in residence” contract with Fibin Teo in 2021. This

contract is due to expire in 2024. The investment sought will facilitate

An Taibhdhearc to operate as a fully functional and successful arts
institution without the need to seek management externally. We wish

to highlight a number of key areas in which this investment will have

transformative impact.

< Arevived and thriving national
theatre space

The vision of An Taibhdhearc is to provide the primary stage
for the dramatic arts in the Irish language. We stage at least
five major productions a year, in spite of the ongoing financial
constraints. This is what we currently achieve “on a shoestring”,
but it is not sustainable.

€580,000 - Anticipated expenditure on five major productions,
music programme, and other artistic endeavours.

€100,000 - Anticipated income based on box office income.

< Tours and international collaborations

We aim to bring one production nationally every year. As a
national theatre, bringing the productions staged in the An
Taibhdhearc theatre to other venues is key, including but not
limited to theatres in Gaeltacht areas.

We want to build more collaborations, nationally and
internationally. Ireland’s profile abroad is crucial to our social,
cultural and economic prosperity, and An Taibhdhearc can
make unique contributions. This could include bringing our
best productions on tour internationally and benefitting

from the interest and dedication of the diaspora and new
speakers globally.

€100,000 - Anticipated expenditure on touring one
major production.

< Employment, capacity building
and upskilling

An Taibhdhearc needs sustained funding to employ strong
Artistic and Executive leadership to manage the years ahead
as the organisation grows. The sector is not immune from the
challenges exacerbated by inflation, geopolitical instability,
and the climate crisis. The leadership of An Taibhdhearc need
to be brave, creative, talented, flexible, and reliable, and do it
all in Irish.

An Taibhdhearc needs a multitude of skilled professionals

to carry out operations, such as Technical Manager, Theatre
Development Manager and Communications and Marketing
Manager. Having such a team in place would expand
considerably the opportunities for theatre makers operating
through Irish. It would also offer reliable employment to people
in the arts sector in the west of Ireland.

Finally, we commit to offer training and upskilling, through
the development of training programmes, apprenticeships
and courses for professionals and those engaging in amateur
practice. This aligns with wider government policy around
employment and life-long learning.

€200,000 - Estimated annual cost of an Artistic Director and
Executive Director, matched to an Assistant Principal pay
scale in the public sector and including PAYE, PRSI and other
related costs.

€575,000 - Estimated annual cost of the necessary operations
team, including but limited to Technical Manager, Front of
House Manager, Communications and Marketing Manager,
Hospitality Manager, Production Manager, and including
part-time and seasonal staff.

Eileamh ar mhaoinit inbhuanaithe An Taidbhdhearc



=< Supporting the pipeline of talent
creation and the creation of a
professional ensemble

The success of recent films such as An Cailin Cidin on the
global stage has demonstrated significant demand for high-
quality and innovative artistic output in Irish. The continuation
of this success hinges on the ability of An Taibhdhearc to
nurture and develop new talent, be that in acting, directing,
producing, writing, design, and indeed across in the range of
professional and technical skills needed to support the industry.
This can be achieved in two substantial ways.

1. The creation of a professional theatre company to act in,
create and develop new artistic work.

€370,000 - Estimated annual cost (salaries, training,
translation, rights to existing material, associated
management, production and administrative costs).

2. Collaboration with a university to create accredited courses
in areas such as acting, writing and theatre production.

This will require an initial investment to create the courses.
However, once established, it is hoped this will be largely
self-funding through attendee fees and related income.

€150,000 - Anticipated initial investment.

< Youth, community theatre
and education

To ensure the future of An Taibhdhearc, we must attract a new
generation of theatre makers and audience members. The time
to invest in youth theatre has never been better, in the context of
a rising number of Gaelscoileanna and Gaelcholdisti, associated
demand for engaging material to teach, and the decision

to add Drama, Theatre and Film Studies to the curriculum

for the Leaving Certificate. Investing in youth activities
generates parallel positive impacts for mental health and youth
engagement. We propose to create the position of Theatre
Development Officer to lead on youth engagement.

This person would also be responsible for community and
amateur theatre. They could coordinate on a range of supports,
resources and initiatives, such as the re-establishment of the An
Taibhdhearc amateur troupe, running workshops, and focusing
on the inclusion of underrepresented groups in theatre such as
members of marginalised groups and people with disabilities.

The cost of this position is included in the estimates for
“Employment, capacity building and upskilling” above.

< Integration with and empowerment
of language planning policy

The Gaeltacht Act 2012 gives statutory effect to the language
planning process under which language plans will be prepared
at community level in areas which could be recognised under
the Act as Gaeltacht Language Planning Areas, as Gaeltacht
Service Towns or as Irish Language Networks. An Taibhdhearc

Case for the sustainable funding of An Taibhdhearc

can provide many opportunities for the enactment of the
Language Plans for all Gaeltacht areas, as well as Galway as a
Gaeltacht Service Town and Foras na Gaeilge, the organisation
responsible for the Irish Language Networks. The national
Irish language theatre can coalesce with these communities to

achieve shared goals for the arts and community development.

< An Taibhdhearc centenary

When An Taibhdhearc celebrated her 90th birthday, an
tUachtardn Michael D Higgins attended events organised

to mark the occasion. The marking of the centenary of An
Taibhdhearc in 2028 should be a special, joyous, history-
marking and future-defining event. This will require planning
and preparation, vision and creativity. It is imperative that we
invest in planning and preparation now.

= A historic building

Galway city has UNESCO Creative city designation, and An
Taibhdhearc is part of this cultural tapestry. An Taibhdhearc
is a listed building of historical value to Galway city. The back
wall of the theatre is adjoining the old city wall. This back
wall is breaking down. In recent months we have had to repair
significant damage to the roof, and there is lasting water
damage to the walls due to the length of time the damage was
there before funding could be secured to undertake the repairs.
Where improvements have been made, such as to the facade of
the building which was recently renovated, the impact has
been transformative.

Most of the funding for this work comes from capital funding,
which is separate to the core sustained funding of the national
Irish language theatre. Nevertheless, day-to-day costs do occur
frequently relating to the general upkeep of the building, such
as cleaning, maintenance and purchasing necessary equipment
to keep the building functioning. This is included in “Theatre
running costs”.

Photo credit: Sedn O Mainnin



Comhthéacs naisiunta

Maoinid bliantdil eagrafochtaf agus
imeachtai eile (bunaithe ar thigidir{
do 2021)

AMHARCLANN NA
MAINISTREACH
Ambharclann Ndisiinta na hEireann

a thdirgeann amharclannaiocht
Bhéarla den chuid is mé

€7.5 milliun

de Mhaoiniu Straitéiseach bliantuil

na Comhairle Ealaion amhdin, arna

stidradh ag Stiurthdir Ealaine agus
Stidrthdir Feidhmiuchdin agus
foireann de bhreis is 100 duine

AMHARCLANN DRUID

Nios mo na €1 milliun

i gCistiu Straitéiseach bliantuil

na Comhairle Ealaion amhdin,
le foireann de 13 agus Ensemble
Druid

FEILE CEOLDRAMA
LOCH GARMAN

€1.6 milliin

de Chistiu Straitéiseach bliantuil
na Combhairle Ealaion amhain agus
tacaithe ag bonneagar Cheoldrama
Ndisitinta na hEireann

AMHARCLANN
AN GHEATA

€1.45 millitin

de Mhaoiniu Straitéiseach bliantuil
na Comhairle Ealaion amhdin, faoi
stiuir an Stiurthdra Ealaine agus
an Stiurthéir Feidhmiichdin agus
foireann de bheagnach 40

AN TAIBHDHEARC

Ambharclann Naisiunta na Gaeilge

€320,000

i maoiniu bliantuil 6n Roinn Gaeltachta agus foireann de 0, agus
“Fibin sa Taibhdhearc” ag bainistii na n-oibriochtaf go léir, le Bord
deonach 4 bhainistiu

Aisghabhail
6 COVID-19

Fuair Amharclann na Mainistreach nios mé nd €7.5 milliin 6n gCombhairle Ealaion in 2020 agus an
amharclann dunta. Bhain go leor eagraiochtai ealaion leas as maoiniu breise a chuir an tAire Catherine

Martin ar féil chun léirscrios COVID-19 a mhaold. Go dti seo, td thart ar €8,000 i maoinii maolaithe
COVID-19 faighte ag An Taibhdhearc agus thdinig sé seo 6 Chomhairle Cathrach na Gaillimhe.
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Comhthéacs idirnaisitinta

Albain - Theatre Gu Leor - Tacaitear le hamharclannaiocht
agus ealafona na hAlban tri amharclann tiomnaithe a

bheith ann.

An Bhreatain Bheag - Theatre Genedlaethol Cymru-
Tacaitear le amharclannaiocht agus ealaion na Breataine Bige
tri amharclann tiomnaithe a bheith ann. T4 foireann de 16 aige

agus Bord Iontaobhaithe de 12.

An Bheilg - Amharclann Rioga Phléimeannach- Tacaitear le
amharclannaiocht agus ealaion Pléimeannach tr{ amharclann
tiomnaithe a bheith ann. Is amharclann mhionteanga {
Ambharclann Rioga Phléimeannach agus td si maoinithe ag

Rialtas na Beilge. T4 an scdip acu 5 go 7 (comh)léirid nua in
aghaidh na bliana, bunaithe ar théacs atd ann cheana féin, ar
théacs nua-choimisidinaithe, ar tobchumadh téamach, srl. Téann

siad ar camchuairt le cuid de na léiriichdin sin sa Bheilg agus
lasmuigh di. Tugann siad cuireadh do raon mér taibh-ealaiona

6n mBeilg agus lasmuigh di agus, chun an cldr a chriochnd,
cuireann siad diospdireachtai, 1éachtai, taispedntais, cdisir{

srl. ar bun. Td ruthag de mhalartu ealaine forbartha acu leis an
gCongd, agus ar scdla nios Iy, leis na Criocha Palaistineacha
faoi Fhorghabhdil.

An Nua-Shéalainn - Tacaionn Taki Rua leis an teanga

ar €900,000).

dhuchasach Maori, an amharclannafocht agus na healaiona.
Is féidir le hamharclanna a oibrionn tri Maori cur isteach
ar Dheontais Ealafon Blianttila suas le NZ $150,000 (thart
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National context

Annual funding of other organisations
and events (based on figures for 2021)

THE ABBEY

The National Theatre of Ireland
which produces predominantly
English-language theatre

€7.5 million

in annual Arts Council Strategic

Funding alone, led by an Artistic
Director and Executive Director
and a staff of over 100 people

DRUID THEATRE

Over €1 million

in annual Arts Council Strategic

Funding alone, with a staff of 13
and the Druid Ensemble

WEXFORD OPERA
FESTIVAL

€1.6 million

in annual Arts Council Strategic
Funding alone and supported by the
infrastructure of the Irish National
Opera

THE GATE
THEATRE

€1.45 million

in annual Arts Council Strategic

Funding alone, led by Artistic

Director and Executive Director
and a staff of nearly 40

AN TAIBHDHEARC
The National Irish Language Theatre

€320,000

in annual funding from An Roinn Gaeltachta and a staff of 0, with all
operations being managed by “Fibin sa Taibhdhearc” and management

by a voluntary Board

Recovery from
COVID-19

The Abbey received over €7.5 million from the Arts Council in 2020 while the theatre was closed. Many
arts organisations benefitted from additional funding made available by Minister Catherine Martin

to mitigate the devastation of COVID-19. To date, An Taibhdhearc has received approx. €8,000 in
COVID-19 mitigation funding, and this was from Galway City Council.

International context

Scotland - Theatre Gu Leor - Scots’ Gaelic theatre and arts are
supported by the existence of a dedicated theatre.

Wales - Theatr Genedlaethol Cymru - Welsh theatre and arts
are supported by the existence of a dedicated theatre. It has a
staff of 16 and a Board of Trustees of 12.

Belgium - Royal Flemish Theatre - Flemish theatre and arts
are supported by the existence of a dedicated theatre. Minority
language theatre is funded by the Belgium Government. It

has the scope to 5 to 7 new (co)productions a year that can be

Case for the sustainable funding of An Taibhdhearc

based on existing text, freshly commissioned text, thematic
improvisation, etc. They tour some of these productions in
Belgium and outside. They invite a large range of performing
arts from Belgium and outside and, in order to complete the
program, set up debates, lectures, exhibitions, parties etc. They
have developed a trajectory of artistic exchange with Congo, and
on a smaller scale, with the Occupied Palestinian Territories.

New Zealand - The Maori indigenous language, theatre and
arts are supported by Taki Rua. Theatres operating through
Maori can apply for Annual Arts Grants of up to NZ $150,000
(approximately €900,000).



Miondealu ar bhuiséad ardleibhéil

Spas amharclainne naisiunta
a athbheochan agus a bhlathu

Costas bliantuil measta

€500,000

Buiséad le haghaidh Iéirithe ceoil beo €30,000

Turais agus comhphairtiocht idirnaisiunta

€100,000

Fostaiocht, togail acmhainne agus breisoilitint

€200,000

Foireann ldnaimseartha - Bainisteoir Teicniuil, Bainisteoir Cumarsdide agus
Margaiochta, Bainisteoir Forbartha Amharclainne, Bainisteoir Camchuairte agus €525,000
Combhoibrithe, Bainisteoir Tosaigh Ti, Bainisteoir Fdilteachais, Cuntasdir, Riarthdir

€50,000

Tacu le cruthu tallainne agus cruthu
ensemble gairmiuil

€370,000

Clér creiditinaithe a bhuni €150,000

Foirgneamh stairiuil

€160,000

*Nfi diritear deisitichdin a éilionn maoiniu caipitil sa bhuiséad oibritdchdin.

10 Eileamh ar mhaoinit inbhuanaithe An Taidbhdhearc



Breakdown of high-level budget

A revived and thriving national
theatre space

Estimated annual cost

€500,000

Budget for live music performances €30,000

Tours and international collaborations

€100,000

Employment, capacity building and upskilling

€200,000

Full-time staff - Technical Manager, Communications and Marketing Manager,
Theatre Development Manager, Touring and Collaborations Manager, Front of House €525,000
Manager, Hospitality Manager, Accountant, Administrator

Supporting the pipeline of talent creation
and the creation of a professional ensemble

€370,000

Establishment of acting school €150,000

A historic building

€160,000

*Repairs which require capital funding are not included in the operational budget.

Case for the sustainable funding of An Taibhdhearc 1"




Ta ait ar leith ag An Taibhdhearc

i samhlaiocht mhuintir na
Gaeltachta, agus cainteoiri Gaeilge
ar fud oilean na hEireann.

An Taibhdhearc holds a special place
in the imagination of people from the
Gaeltacht, and Irish speakers across
the island of Ireland.

v Télmld ag iarraidh maoinil] Breis eolais/ More information:
blianttil de €2 mhilliun don tri or Siobhan Nic Fhisnnchadha
087 7691834
bliana amach romhainn siobhan@antaibhdhearc.com

v  We are seeking annual funding

of €2 million per annum for the An Taibhdhearc,
—_— 19 An tSraid Lair,
next three years Gaillimh, H91 RX76



